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July 20, 2006 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
SECURITY SERVICES – PARK-AND-RIDE LOTS 
SUPERVISORIAL DISTRICTS 1, 3, AND 5 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that this service continues to be more economically performed by an 
independent contractor than by County employees. 

2. Approve amending Contract No. 001350 with International Services, Inc., 
for Security Services – Park-and-Ride Lots to enable this contract to 
continue on a month-to-month basis for up to 12 months starting 
September 1, 2006, while Public Works completes the solicitation process 
for a replacement contract. 

3. Authorize Public Works to encumber monthly up to $15,250 for this contract 
with an annual sum not to exceed $183,000. 

 
4. Delegate authority to the Director of Public Works to annually expend up to 

25 percent of the annual contract sum for unforeseen additional work within 
the scope of the contract, if required. 

 
5. Instruct the Mayor to execute the amendment. 

 
 
 

DONALD L. WOLFE, Director 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 
 001350 
 Amendment 1
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
On July 8, 2003, your Board approved Contract No. 001350 with International Services, 
Inc., for security services.  The contract was for an initial one-year period with two 
1-year renewal options, beginning September 1, 2003.  The contract is currently in the 
second and final renewal option year, which is scheduled to expire on August 31, 2006.  
The purpose of this action is to continue these security services on a month-to-month 
basis starting September 1, 2006, for up to 12 months while Public Works completes 
the solicitation process for a replacement contract.  When proposals have been 
received and evaluated, Public Works will recommend contract award for continued 
provision of these security services. 
 
Implementation of Strategic Plan Goals 
 
This action is consistent with the County Strategic Plan Goal of Organizational 
Effectiveness.  This amendment will continue to utilize the contractor's expertise to 
effectively provide these security services in a timely and effective manner as well as 
improve the quality of life in the County. 
 
FISCAL IMPACT/FINANCING 
 
The monthly cost for the services at the contracted hourly rate of $12.30 per guard at 
the Via Verde lot, and the hourly rate of $12.81 per guard at the Acton, Fairplex, and 
Ventura lots is $15,250 with an annual sum not to exceed $183,000 with 25 percent for 
unforeseen additional work within the scope of the contract.  The increased monthly rate 
of these services is due to higher fuel rates paid by the employees and insurance fees 
as compared to the first year of the contract in 2003.  This cost increase will be reflected 
in an increase to employee wages.  There will be no impact on net County costs.  
Financing for this contract's first ten months of services is included in Public Works' 
2006-07 Transit Enterprise Fund.  Funding for the final two months of the contract is 
expected to be appropriated in Public Works' Proposed 2007-08 Transit Enterprise 
Fund Budget. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The amendment has been executed by the contractor and approved as to form by 
County Counsel.  Based on the cost calculations using methodology approved by the 
Auditor-Controller, Public Works has determined that these services continue to be 
more economically performed by an independent contractor than by County employees.  
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of this amendment will allow the current contracted services to continue until a 
new contract is approved. 
 
CONCLUSION 
 
Enclosed are three copies of the amendment.  Upon approval, please return the 
Contractor Execute and Department Conform copies to this office.  The original Board 
Execute copy should be retained for your files. 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
LG 
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cc: Chief Administrative Office 
 County Counsel 
 














